Committee-Developed Vision

AV Safety Forum

Vision: ADS community is recognized as a leader in organizational safety and SMS

We exist to:

Provide information, guidance, and
justification to support the advancement
of SMS within organizations in tangible and
actionable ways (e.g., guides, templates)

Hold rich discussions on problems and
solutions to difficult topics (with
agreements in place to support candid
discussion)

Help organizations to learn from each
others’ experiences (non-intellectual
property and non-competitive advantage)

We strive to:

MITRE

Grow into an SMS industry forum with
sustained connectivity and communication
around SMS resources

How we will achieve this vision:

Collaborative development of
resources/artifacts (e.g., create and share a
resource 1-2x per year and incorporate discussion
of the resource into a broader workshop or small
group forum)

Hold a workshop 1x per year for the community
of stakeholders with interest in SMS focused on
exploring a resource or topic of universal interest
with limited sensitivity—This will also serve to
identify additional participants for smaller group
forums

Hold small group forums 2x/year to explore a
targeted problem space and discuss solutions
in a safe environment with ADS organizations that
have signed on to an agreement to participate in
this exploration together (e.g., team of 2 from the
Committee will plan the problem to discuss, lead
the discussion, and identify the associated
resource(s) to share)

Value this group/forum
brings:

+ Experience and practical
insights on methods for
implementing and growing
SMS

* A pragmatic, solutions-
based approach for how
to put safety into action

*+ Anplace to think and
learn about SMS outside
of a direct company’s
practices and policies

* People who are excited
to collaborate!



